NATIONAL RAILROAD PASSENGER CORPORATION
CRITICAL ASSISTANCE AND RESPONSE FOR EMPLOYEES PROGRAM (C.A.R.E.)

POLICY

Purpose

Amtrak is concerned with the well-being of its eoy#es involved in critical incidents. In order tsare
that they are provided with appropriate mental theadsistance, the Critical Assistance and Response
Program for Employees (C.A.R.E.) was establishedtfire purpose of this policy, a critical incidént
defined as, but not limited to, an event in whithre is serious bodily injury or death of employees
passengers, or trespassers. Also, traumatic efveritdo not result in bodily injury or death buéar
catastrophic in nature may be considered as cawsggage C.A.R.EAccordingly, this policy sets forth
the procedures for each of the program components.

Scope

All Amtrak employees.

Notification System

All critical incidents that occur in the Interciand the Northeast Corridor will be reported tolladional
Operations Center (CNOC). It is the responsibdftyCNOC to notify the Employee Assistance Services
(EAP) of the incident. Amtrak West and Amtrak WEsimmuter services will report each critical inciden
to the Emeryville, California Operations CentereTmeryville Operations Center is responsible tifyno
the EAP. The following information will be provided the EAP within two (2) hours of the critical
incident:

1. Day, time. train number, location, what happetieel extent of injuries to employees, passengeis.
trespassers, and/or fatalities.

2. How long the train is going to be delayed; wivas the train’s destination; and when do they eix{hec
crew to return home.

3. Names, telephone numbers, and social security nignalbéhe train crew or employees involved.

4. In the case of a major train accident, CNOC pridlvide the profiles of: Train and Engine crew, On
Board Services Crew employees. Student or TraingBoyees, any Managers who are in service and on
board the train at the time of the accident.

5. In the event of a non-train related inciden®ontrak property, it is the responsibility of thec&d
supervision to notify the EAP of the critical ineiat and provide the names and telephone numbéhng of
involved employees.
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QOutreach - Primary Level of Intervention and Persomel

Interventions are conducted by specially traineiticat Incident Response Team Members (CIRT) and or
Employee Assistance Professionals (EAP). CIRT sengulof peers lead the intervention and offer sttppo
to their co-workers while the EAP counselor ovessbe process.

All critical incidents are followed-up by telephopein person intervention by a CIRT member andror
EAP counselor. Contacts with the employee involvetthe critical incident will be made within 24 hau
of the incident or an appropriate time thereafter.



Intervention process

The CIRT team member and/or the EAP counselorsisargsible for the initial contact and defusingha t
incident with the employee involved in the criticatident. When the trained CIRT team member is the
employee’s first point of contact and feels the yge needs additional support or the employeeasigqu
additional support, he/she will contact their regbEAP counselor.

An EAP assessment will be required for any incidkat involves a fatality, serious injury, or tirof

from work under the C.A.R.E. prograifhe EAP counselor will conduct an assessment &ruhiie the
well being of the employee. If necessary, an appatgreferral will be made to an external Quatifie
mental health provider specializing in trauma fothHer assistance. The EAP counselor’s intervemidin
provide employees with basic stress managemeniitpabs to assist in coping with any stress reastion

that may occur.

Individual Defusing or Group Debriefing

After the initial contact with the EAP counseldrimay be determined that the employee needs adlitio
informal support for stress reactions experienaggtd the involvement with the critical incidenhér
employee is referred to an external community @fmal with training, certifications and speciatian
in Critical Incident Stress Management. Meetingthuhe trained mental health provider are confidént
(as required by federal, state, and local laws)aaedstrictly performed as a supportive service aecot
expected to interfere with the employee’s regularkwassignment.

In the event of a major critical incident affectimgny employees, the EAP staff will facilitate #ical
incident debriefing session. The critical inciddabriefing process involves employees getting tugrein
a confidential group setting to discuss the indidexpress feelings, and receive stress managerogimg
techniques. Information shared during these sessihbe kept confidential (as required by fedesthte
and local laws). Under no circumstances will infation shared during this session be consideredpart
the incident investigation.

These services are not intended to replace mealigaychological evaluations.

Referrals to an External Qualified Health Care Prokssional

If it is determined by the EAP counselor that thgployee requires a post traumatic stress disorder
evaluation, the employee will be referred to areexdl Qualified Health Care Professional (QHCP)
specializing in critical incident interventions amedatment. These providers will be obtained thhoug
Amtrak’s insurance provider network. The Employessidtance Program will be responsible for the
employee co-payment for up to ten (10) sessiorthelemployee misses more than 3 days from thek wo
assignment the EAP counselor must receive a diggnoegnosis and treatment plan from the QHCP in
order to file an occupational injury report formdamply with Federal Railroad Administration

requirements.

Compensation for lost time becausef a critical incident (Pay Continuation)

First three days after the incident

If the employee involved in a critical incident iesles that he/she has been traumatized by the emdnt
cannot continue their work duties, they will beeedd from their work assignment under the proceslaf
the CARE programOnce relieved, an EAP counselalt contact the employee, as defined in the
intervention process. The EAP counselor throughaphopriate department will authorize compensation
in addition to notifying the employee’s statustieit department manager. Up to three consecutivk wo
days after the incident, the employee can be cosgted for lost earnings from their work assignnignt
complying with the EAP counselor’'s recommendations.




After the Initial First Three Work Days and up to Seven Work Days

If it is determined that the employee needs maaa three consecutive work days from active duty and
needs to be treated for trauma, the employee nmihstra to Federal requirements as described in fRdse
to an External Qualified Health Care Professiomsll can be compensated for a maximum of seven work

days.

Training
Any employee who would like to participate as aiCai Incident Response Team member must attend
critical incident training using the Mitchell Modahd must receive a certificate of completion fribe
International Critical Incident Stress Foundatido.request training an employee must receive
authorization from their respective union represewt and the Manager of Peer Services. Additional
training will be identified and authorized throughch regional EAP counselor.
A two-hour training course will be available fol silipervisors, especially for supervisors of traiews.

This course will contain information from the President training course; how to handle employees
involved in critical incidents.

Recap of CAREProgram provisions for a Critical Incident:
» Peer Supporter, Manager, or the affected employemay initiate process.
* Relief provided if unable to continue due to trama.
» Day 1-3 EAP will assess employee needs.
» Day 4-7 EAP must refer to outside professional.
* If unable to return to duty after Day 7 the employee is “outside” the CARE

Program parameters and would need to determine if &edical Leave of Absence
(MLA) or natification to the Claims Dept. is appropriate.



